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MANAGEMENT AND SUPPORT SERVICES

7.0 Develop and Manage Human Capital

.

8.0 Manage Information Technology

9.0 Manage Financial Resources

10.0 Acquire, Construct, and Manage Assets

| 1.0 Manage Enterprise Risk, Compliance, Remediation, and Resiliency

|2.0 Manage External Relationships

13.0 Develop and Manage Business Capabilities




Level 1 - Category Aol 8 asws — ) o

(S yino Sledd g pow disle el flosle yo ol )b oo 9 YL saimo lis

Represent the highest level of process in the enterprise, such as
Manage customer service, supply chain, Financial Organization, and bl mlie g ¢ Jlo Zo o ¢l 0 s
Human resource.

Level 2 - Process Group Kl )8 09,5 - ¥ mdamw
Indicates the next level of procestc,es and represents a group of JORPS SRV PSRN YN LQMTP 529,85 Jolis g ools oylis |, A»‘J} S o
process. Perfor.m after sales repairs, Procurement, Accounts &5yl (395 g eplasiilder o 230y cblus wy )3 ¢ bg,8 5| pm
payable, Recruit/source, and Develop sales strategy are examples of 4,3
process groups. -
Level 3 — Process MT,.% - Y cbw
A process is the next level of decomposition after process Sl ySon 3z 1,8 .0l o 3a 1,8 09,5 5l o CanSl mha w18 S
group. The process may include elements related to variants 9 Slis 4 bgype Slizl Jolis o] 3 5L3s 190 (Lol eli2] o ogdle
and rework in addition to the core elements needed to b 30 anl b o 6,56 ,bgs

accomplish the process.
Codlad - F o

Level 4 - Activity
Jdg-wsa ﬁbu‘ MTJB &SJ 6‘)'?‘ O 45 dllwd Lg..s%.lf Lgl.(bo‘d..ia)

Indicates key events performed when executing a process.

= Examples of activities include Receive customer requests, 0 5130 «(g o sleal @8¢5 iline Ty yo il o wiile
Resolve customer complaints, and Negotiate purchasing o958 sloals )l 8
contracts.
Level 5 — Task by - bz
Tasks represents the next level of hierarchical decomposition i e b e Sien o ot gfled wl’bﬁ
2 after activities. Tasks are generally much more fine grained o | QS-M 90993 Yy ysw @.Lﬁs b ? colles
§ and may vary widely across industries. Examples include: 5 6, C)L’ Bl aile il glae o2 L el @L,a
Create business case and obtain funding and Design “1sbs Lolssy el ‘ Ledledt
3 recognition and reward approaches SHICIPR 9 & o o’&’”” “5>)b S =9y



SCM

| —  SUPPLY CHAIN
MANAGEMENT

ooy,

4.0 Deliver Physical Products s w0 WY gazo Jexi g Wl gl 4.0




4.0 Deliver Physical Products (20022)
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4.1 Plan for and align supply chain resources (10215)

»

»

4.1.1 Develop production and materials strategies (10221)

4.1.1.1 Define manufacturing goals (10229)

4.1.1.2 Define labor and materials policies (10230)

4.1.1.3 Define outsourcing policies (10231)

4.1.1.4 Define capital expense policies (10232)

4.1.1.5 Define capacities (10233)

4.1.1.6 Define production network and supply constraints (10234)
4.1.1.7 Define production process (14193)

4.1.1.8 Define standard operating procedures (19551)

4.1.1.9 Define production workplace layout and infrastructure
(14194)

4.1.2 Manage demand for products (10222)

4.1.2.1 Develop baseline demand forecasts (10235)
4.1.2.2 Collaborate demand with customers (10236)
4.1.2.3 Develop demand consensus forecast (10237)
4.1.2.4 Determine available to promise (10238)

4.1.2.5 Monitor activity against demand forecast and revise
forecast (10239)

4.1.2.6 Evaluate and revise demand forecasting approach (10240)
4.1.2.7 Measure demand forecast accuracy (10241)
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4.0 Deliver Physical Products (20022)

98 SV gaxo Jygxi g udgs 4.0

4.1 Plan for and align supply chain resources (10215)

» 4.1.3 Create materials plan (10223)
4.1.3.1 Create unconstrained plan (10242)

4.1.3.2 Collaborate with supplier and contract manufacturers
(10243)

4.1.3.3 Identify critical materials and supplier capacity (10244)
4.1.3.4 Monitor material specifications (10245)

4.1.3.5 Generate constrained plan (10246)

4.1.3.6 Define production balance and control (14196)

» 4.1.4 Create and manage master production schedule (10224)

4.1.4.1 Model production network to enable simulation and
optimization (20023)

4.1.4.2 Create master production schedule (20024)
4.1.4.3 Maintain master production schedule (17041)
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4.0 Deliver Physical Products (20022) S 3 WY gazmo Jsgxi g ud g 4.0

4.1 Plan for and align supply chain resources (10215) Cyol 0 i ) 2alo (g )lwgmmod 9 53 a0l 4.1
» 4.1.5 Plan distribution requirements (17042) () @598 B sl 53 aolip 415 «
4.1.5.1 Maintain master data (10252) Lol slaosls (5,0054.1.5.1
4.1.5.2 Determine finished goods inventory requirements at Jaie ;o ol DY game Ll Slalyl s 4.1.5.2

destination (10253)

4.1.5.3 Determine product storage facility requirements (19555)
4.1.5.4 Calculate requirements at destination (10254)

4.1.5.5 Calculate consolidation at source (10255)

4.1.5.6 Manage collaborative replenishment planning (10256)
4.1.5.7 Calculate and optimize destination dispatch plan (10258)
4.1.5.8 Manage dispatch plan attainment (10259)

4.1.5.9 Calculate and optimize destination load plans (10260)

Jgame 0 733 Slawwls Sllyl o5 4.1.5.3

daio ;o Sl awl=e 4.1.5.4

o ;0 S P 4wl 4.1.5.5

Jlo,l &5 lie 630,40l o 00 4.1.5.6

daie ;0 23595 dolip (6jlwdigs g dmulxe 4.1.5.7
&9 asbp 4 oliws Cupoe 4.1.5.8

dais 6,35 b sladel p 5lwaigs ¢ 4nlxe 4.1.5.9

4.1.5.10 Manage partner load plan (10261) 5% 655,k by <020l 4.1.5.10
4.1.5.11 Manage cost of supply (10262) ool a3 o poe 4.1.5.11
4.1.5.12 Manage capacity utilization (10263) Cod b 5l oolainl &y ;a0 4.1.5.12
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4.0 Deliver Physical Products (20022) S 3 WY gazmo Jsgxi g ud g 4.0

4.1 Plan for and align supply chain resources (10215) ol 0 i ) 2ol Bailojluw g s a0l 4.1
» 4.1.6 Establish distribution planning constraints (10226) 259 Sy yaoliy sy dguxo (weni 4.1.6  «
4.1.6.1 Establish distribution center layout constraints (10267) it S e sl slacosgase (905 4.1.6.1
4.1.6.2 Establish inventory management constraints (10268) Sl o pae slacusgase (905 4.1.6.2
4.1.6.3 Establish transportation management constraints (10269) o S pon slacosgame pga5 4.1.6.3
4.1.6.4 Establish storage management constraints (19558) 0 B3 Cay ypike SBCSgaxe pyoas 4.1.6.4
» 4.1.7 Review distribution planning policies (10227) 2395 &3 yaoby ccaluw o, 555L 417 «
4.1.7.1 Review distribution network (10264) a9 &St 6,554 4.1.7.1
4.1.7.2 Establish sourcing relationships (10265) bgio Ly, ol 4.1.7.2

4.1.7.3 Establish dynamic deployment policies (10266) by 65boes > (slocanlon g0 4.1.7.3

» 4.1.8 Develop quality standards and procedures (10368)
4.1.8.1 Establish quality targets (10371)
4.1.8.2 Develop standard testing procedures (10372)
4.1.8.3 Communicate quality specifications (10373)

CadnS sldasg, 9 Lo lailw! (weui 4.1.8  «

SeinS Slaal 505 4.1.8.1
5 bl s glaasg, cuss 4.1.8.2

SeiS sl S5y Sle,edbl 4.1.8.3
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4.0 Deliver Physical Products (20022)

98 SV gaxo Jygxi g udgs 4.0

4.2 Procure materials and services (10216) Slous g olgo Wy )5 4.2

» 4.2.1 Provide sourcing governance and perform category
management (10277)

4.2.1.1 Develop procurement plan (10281)
4.2.1.2 Clarify purchasing requirements (10282)
4.2.1.3 Establish materials management contingency plans

GRawd Lo pow g1yl g 2baso s p0l) Jgol (29 421 «
L, asbp g5 4.2.1.1
3,5 bl gjleslas 4.2.1.2
Slge o e Jloix! sloasliy pgas 4.2.1.3

(10283)

4.2.1.4 Match needs to supply capabilities (10284)

4.2.1.5 Analyze organization’s spend profile (10285)

4.2.1.6 Seek opportunities to improve efficiency and value (10286)

ool oLl b basls 0,5 uhie 4.2.1.4
olosbs zyl5ee sl Julows g ds325 4.2.1.5

095 9 2L S sl s B g9 4.2.1.6
e Glaces b ololid cgz GFauS el b o Son 4.2.1.7

4.2.1.7 Collaborate with suppliers to identify sourcing

(3g0) (GRsdiwd Cu pow 9 LU aucw 3] wl cpgni 4.2.2  «
opportunities (10287) bl S O] e (G5 g

ool 41,8 (g gl s g g oy EiaS ol i 4.2.3  «

» 4.2.2 Develop sourcing and category management strategies (20973) Sl s 4.2.3.1
o L).a..a — 4re N

» 4.2.3 Select suppliers and develop/maintain contracts (10278)
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4.2.3.1 Select suppliers (10288)

4.2.3.2 Certify and validate suppliers (10289)
4.2.3.3 Negotiate and establish contracts (10290)
4.2.3.4 Manage contracts (10291)

4.2.4 Order materials and services (10279)

4.2.4.1 Process/Review requisitions (10292)

4.2.4.2 Approve requisitions (10293)

4.2.4.3 Solicit/Track vendor quotes (10294)

4.2.4.4 Create/Distribute purchase orders (10295)
4.2.4.5 Expedite orders and satisfy inquiries (10296)
4.2.4.6 Reconcile purchase orders (10297)

4.2.4.7 Research/Resolve order exceptions (10298)

OB 0S el ol 5 e Liel 4.2.3.2
oyl o poed.2.3.4

lewlss s 6,550 o5l 0 4.2.4.1

lcaslys,o oot 4.2.4.2

OB a8 e slpiin (6 Kn/cwly>,04.2.4.3
&, Slolaw laxlolu! 4.2.4.4

o edheiwl 4y 207wl g ol law Jugus 4.2.4.5
&, Sl law §das 4.2.4.6

oyl glasbiwl &8y ow, 0 4.2.4.7



4.0 Deliver Physical Products (20022) S 3 WY gazmo Jsgxi g ud g 4.0

4.2 Procure materials and services (10216) APLIC Slods g Slgo Wy )5 4.2
» 4.2.5 Manage suppliers (10280) OB S ool Co a0 4.2.5  «
4.2.5.1 Monitor/Manage supplier information (10299) OB S el SleMbol g g/ ol 4.2.5.1
4.2.5.2 Prepare/Analyze procurement and vendor performance OB aiing s g 0,5 0,Slee Lo g 4355 4 (g5lwesle] 4.2.5.2

(10300)

adgs 5 6okl slaanl g 5l lesy 4.2.5.3

4.2.5.3 Support inventory and production processes (10301) . :
ol 9705 DY game S 2wl 4.2.5.4

4.2.5.4 Monitor quality of product delivered (10302)
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4.0 Deliver Physical Products (20022)

98 SV gaxo Jygxi g udgs 4.0

4.3 Produce/Assemble/Test product (10217) Jpazo Cand g jLige/ udei 4.3

ddg gewilo;4.3.1  «

» 4.3.1 Schedule production (10303)
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4.3.1.1 Model and simulate plant (19563)

4.3.1.2 Generate line level plan (10306)

4.3.1.3 Generate detailed schedule (10307)

4.3.1.4 Schedule production orders and create lots (10308)

4.3.1.5 Schedule preventive (planned) maintenance (preventive
maintenance orders) (10315)

4.3.1.6 Schedule requested (unplanned) maintenance (work order
cycle) (10316)

4.3.1.7 Release production orders and create lots (10309)

4.3.2 Produce/Assemble product (10304)

4.3.2.1 Manage raw material inventory (10310)

4.3.2.2 Execute detailed line schedule (10311)

4.3.2.3 Report maintenance issues (10319)

4.3.2.4 Rerun defective items (10313)

4.3.2.5 Monitor and optimize production process (19566)
4.3.2.5.1 Automate and control plant (19567)
4.3.2.5.2 Perform advanced process control (19568)
4.3.2.5.3 Perform real-time optimization (19569)
4.3.2.5.4 Manage plant alarms and alerts (19570)

4.3.2.6 Assess production performance (10314)

Gl 5 5leacs 5 s3lw Joe 4.3.1.1

(adgs) ba o ;0 aely 905 4.3.1.2

heats gaiibe) (p9as 4.3.1.3
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4.0 Deliver Physical Products (20022) S 3 WY gazmo Jsgxi g ud g 4.0

4.3 Produce/Assemble/Test product (10217) APLIC Jpaxo Cond g jLige/sdgs 4.3
» 4.3.3 Perform quality testing (10369) CadnS e 51,>14.3.3  «
4.3.3.1 Calibrate test equipment (10318) & S 03l Oligms 40,56, )5 4.3.3.1
4.3.3.2 Perform testing using the standard testing procedure 3, lls] s sboasg, (wlul p bews gl,>! 4.3.3.2

(10374)

S sladiges Cupoe 4.3.3.3
bkl pae slaniy, Jodo g 4525 5 oo, 4.3.3.5
slacs, Jle Jdos g 4525 6l,>14.3.3.6

PWL 3 So,C aJo &l loess 4.3.4  «
» 4.3.4 Maintain production records and manage lot traceability J S5 “"’:’/""M 5‘ 29 Gllgw )l M
(10370) (Jg.m?bo LS)*“’) oY Ls)‘s.blo)w (Rermemed Oy 4.3.4.1

4.3.4.1 Determine lot numbering system (10376) oYl eolatw! puss 4.3.4.2
4.3.4.2 Determine lot use (10377)

4.3.3.3 Manage quality samples (20956)

4.3.3.4 Record test results (10375)

4.3.3.5 Track and analyze non-conformance trends (12045)
4.3.3.6 Perform root cause analysis (12046)
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4.0 Deliver Physical Products (20022) S 3 WY gazmo Jsgxi g ud g 4.0

4.4 Manage logistics and warehousing (10219) Sl el g o co w0 4.4
» 4.4.1 Provide logistics governance (10338) S (g gy Jguol cwoui 4.4.1  «
4.4.1.1 Translate customer service requirements into logistics St Slell 4 (6 jiie Sloas Sl aas> 5 4.4.1.1
requirements (10343) ) aSais >l 4.4.1.2

4.4.1.2 Design logistics network (10344)

. : Solwygp ol Sl ,edlbl 4.4.1.3
4.4.1.3 Communicate outsourcing needs (10345)

L9280 Sless sl 5,0 9 9 4.4.1.4
Jo sloanjo g lagarilej sjluaige 4.4.1.5
5 ,Shes GolS slo sl iy 5 4.4.1.6
55 S 5l iy a5 4.4.1.7

4.4.1.4 Develop and maintain delivery service policy (10346)
4.4.1.5 Optimize transportation schedules and costs (10347)
4.4.1.6 Define key performance measures (10348)

4.4.1.7 Define reverse logistics strategy (16905)

69959 dlgo by o w0 9 s alip 442 «
39,9 Slge sladumw, s, 4l 4.4.2.1

» 4.4.2 Plan and manage inbound material flow (20936)
4.4.2.1 Plan inbound material receipts (10349)

4.4.2.2 Manage inbound material flow (10350) 69,9 Olge Ol > o poe 4.4.2.2
4.4.2.3 Monitor inbound delivery performance (10351) 69355 Jo7s o Shas iy 4.4.2.3
4.4.2.4 Manage flow of returned products (10352) iS5 g Y gamme (b y> Lo poe 4.4.2.4
4.4.2.5 Control quality of returned parts (12708) S p olabad cos S 05 4.4.2.5
4.4.2.6 Salvage or repair returned products (20109) Sy Y gaxe peni L S8 4.4.2.6
4.4.2.6.1 Perform salvage activities (10366) (Y gamo) SIS sloadled 6,>14.4.2.6.1
4.4.2.6.2 Manage repair/refurbishment and return to Sl (6 yiin 4y S 1 g (55l b yuons S 00 4.4.2.6.2

customer/stock (14195)
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4.0 Deliver Physical Products (20022) S 3 WY gazmo Jsgxi g ud g 4.0

4.4 Manage logistics and warehousing (10219)

&SI,k g Soswd o oo 4.4

» 4.4.3 Operate warehousing (10340) sl oyle14.4.3  «
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4.4.3.1 Track inventory deployment (10353)

4.4.3.2 Receive, inspect, and store inbound deliveries (10354)
4.4.3.3 Track product availability (10355)

4.4.3.4 Pick, pack, and ship product for delivery (10356)
4.4.3.5 Track inventory accuracy (10357)

4.4.3.6 Track third-party logistics storage and shipping
performance (10358)

4.4.3.7 Manage physical finished goods inventory (10359)
4.4.3.8 Manage warehouse transfers (20957)

4.4.4 Operate outbound transportation (10341)

4.4.4.1 Plan, transport, and deliver outbound product (10360)
4.4.4.2 Track carrier delivery performance (10361)

4.4.4.3 Manage transportation fleet (10362)

4.4.4.4 Process and audit carrier invoices and documents (10363)

S e (Y game) ial)] oo, 2 4.4.3.1

o0l higo Slasos 05033 9 (sl w2l 0 4.4.3.2

Jyame & (oo s ol ;2 4.4.3.3

975 sl Jsame Jlo)l 5 gonain woils , 4.4.3.4

Ll (@AWl cBs o) 4.4.3.5

LT Jlo) 0 Shae 5 < slocd b St Lol (0 4.4.3.6
el (S YIS s pd S o 4.4.3.7

Ll o plouls e 4.4.3.8
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