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MANAGEMENT AND SUPPORT SERVICES

7.0 Develop and Manage Human Capital

.

8.0 Manage Information Technology

9.0 Manage Financial Resources

10.0 Acquire, Construct, and Manage Assets

| 1.0 Manage Enterprise Risk, Compliance, Remediation, and Resiliency

|2.0 Manage External Relationships

13.0 Develop and Manage Business Capabilities




Level 1 - Category Aol 8 asws — ) o

(S yino Sledd g pow disle el flosle yo ol )b oo 9 YL saimo lis

Represent the highest level of process in the enterprise, such as
Manage customer service, supply chain, Financial Organization, and bl mlie g ¢ Jlo Zo o ¢l 0 s
Human resource.

Level 2 - Process Group Kl )8 09,5 - ¥ mdamw
Indicates the next level of procestc,es and represents a group of JORPS SRV PSRN YN LQMTP 529,85 Jolis g ools oylis |, A»‘J} S o
process. Perfor.m after sales repairs, Procurement, Accounts &5yl (395 g eplasiilder o 230y cblus wy )3 ¢ bg,8 5| pm
payable, Recruit/source, and Develop sales strategy are examples of 4,3
process groups. -
Level 3 — Process MT,.% - Y cbw
A process is the next level of decomposition after process Sl ySon 3z 1,8 .0l o 3a 1,8 09,5 5l o CanSl mha w18 S
group. The process may include elements related to variants 9 Slis 4 bgype Slizl Jolis o] 3 5L3s 190 (Lol eli2] o ogdle
and rework in addition to the core elements needed to b 30 anl b o 6,56 ,bgs

accomplish the process.
Codlad - F o

Level 4 - Activity
Jdg-wsa ﬁbu‘ MTJB &SJ 6‘)'?‘ O 45 dllwd Lg..s%.lf Lgl.(bo‘d..ia)

Indicates key events performed when executing a process.

= Examples of activities include Receive customer requests, 0 5130 «(g o sleal @8¢5 iline Ty yo il o wiile
Resolve customer complaints, and Negotiate purchasing o958 sloals )l 8
contracts.
Level 5 — Task by - bz
Tasks represents the next level of hierarchical decomposition i e b e Sien o ot gfled wl’bﬁ
2 after activities. Tasks are generally much more fine grained o | QS-M 90993 Yy ysw @.Lﬁs b ? colles
§ and may vary widely across industries. Examples include: 5 6, C)L’ Bl aile il glae o2 L el @L,a
Create business case and obtain funding and Design “1sbs Lolssy el ‘ Ledledt
3 recognition and reward approaches SHICIPR 9 & o o’&’”” “5>)b S =9y
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12.0 Manage External Relationships (10012) 9 bulgy Co puo 12.0

12.1 Build investor relationships (11010) APLIC OlaS A lo yuw b laulgy olxs 1 12.1
» 12.1.1 Plan, build, and manage lender relations (11035) OEweely b bulgy o pwuw g ol l (g9 ol 12.1.1  «
» 12.1.2 Plan, build, and manage analyst relations (11036) Ol ol b sl y o o g ol (g3 yaolip 12,12 «
» 12.1.3 Communicate with shareholders (11037) Olylooloaw 4 Slw)eMb112.1.3  «
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12.0 Manage External Relationships (10012) 9 bulgy Co puo 12.0

12.2 Manage government and industry relationships (11011) Cxiwo g Cdgo b lulgy cu wuw 12,2
» 12.2.1 Manage government relations (11038) cdgo b lulgy cu i 12.2.1  «
12.2.1.1 Assess relationships (12869) Ly, ob;,012.2.1.1
12.2.1.2 Appoint responsible executives (12870) Jgrus b e opns 12.2.1.2
12.2.1.3 Monitor relationships (12871) Llg, sl 12.2.1.3
12.2.1.4 Receive input from internal advisors (12872) SIS o pslie 5l 609, il 0 12.2.1.4

12.2.1.5 Receive input from external advisors (12873)
12.2.1.6 Liaise with authorities (12874)

S92 Cry9bive 5 (699,98, 12.2.1.5
&8 axrle bbbl 12.2.1.6
» 12.2.2 Manage relations with quasi-government bodies (11039) X goands soles b Lauly ca yuke 12.2.2
12.2.2.1 Establish relationships with agencies (12875)
12.2.2.2 Respond to audit inquiries (12876)
12.2.2.3 Maintain documentation of contacts (12877)
12.2.2.4 Plan and manage meetings (12878)

«
laoles b daslg, olw! 12.2.2.1
S o Slapdainl & popwly 12.2.2.2
Lo lod Slacias (5,095 12.2.2.3

Slad> o poe g 3,40l 12.2.2.4

» 12.2.3 Manage relations with trade or industry groups (11040) _
. . . . o b gyl o5 L kulg) cu puw 12.2.3  «
12.2.3.1 Evaluate the requirements for strategic relationships

(12879) SOyl llgy sl p Sl i 12.2.3.1
12.2.3.2 Monitor the success of the partnerships (12880) ST Codge ol 12.2.3.2
12.2.3.3 Extend or change the relationships (12881) boly, jusi b anwgs 12.2.3.3

» 12.2.4 Manage lobby activities (11041) S Y cledled co o 12,24 «
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12.0 Manage External Relationships (10012) 9 bulgy Co puo 12.0

12.3 Manage relations with board of directors (11012) APLIC o pdw Wl b olbly,l cu oo 12.3
» 12.3.1 Report financial results (11042) S mls 2o, 12.3.1  «
» 12.3.2 Report audit findings (11043) S oo a8l 20 55135 12.3.2  «
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12.0 Manage External Relationships (10012) 9 bulgy Co puo 12.0

12.4 Manage legal and ethical issues (11013)

SIS g (FPB 5)lg0 <y pu0 12.4

» 12.4.1 Create ethics policies (11044) WS gbeanlow 35 12.4.1  «

o5y g 2y Joo! sbawlow cu o0 12.4.2  «
iy S0 sz b 6l g e 1243 «
Gl 31 o laebl cons 12.4.4  «

dL.L:J‘ C)'L° 6‘)-'." 12.4.4.2

» 12.4.2 Manage corporate governance policies (11045)
» 12.4.3 Develop and perform preventive law programs (11046)

» 12.4.4 Ensure compliance (11047)
12.4.4.1 Plan and initiate compliance program (11053)
12.4.4.2 Execute compliance program (11054)

» 12.4.5 Manage outside counsel (11048) S W g o w0 12,45  «

www.ManagerSlide.ir

(0]

»

»

»

»

12.4.5.1 Assess problem and determine work requirements (11056)
12.4.5.2 Engage/Retain outside counsel if necessary (11057)
12.4.5.3 Receive strategy/budget (11058)

12.4.5.4 Receive work product and manage/monitor case and work
performed (11059)

12.4.5.5 Process payment for legal services (11060)
12.4.5.6 Track legal activity/performance (11061)

12.4.6 Protect intellectual property (11049)

12.4.6.1 Manage copyrights, patents, and trademarks (11062)
12.4.6.2 Maintain intellectual property rights and restrictions (11063)
12.4.6.3 Administer licensing terms (11064)

12.4.6.4 Administer options (11065)

12.4.7 Resolve disputes and litigations (11050)
12.4.8 Provide legal advice/counseling (11051)

12.4.9 Negotiate and document agreements/contracts (11052)

5 Slell yass g Pl 25,1 12.4.5.1
5 Sygo 10 Soym WS Lrax/ yoges 050 12.4.5.2
a>39) 55wl cdl 0 12.4.5.3
om‘al.?u" )lS 9 9,90 u,«.ul.a/ Co pde g )15 Jﬁm db)d 12.4.5.4
b o Slae/lac s Lo, 12.4.5.6
GaN sbalo yw 3l cbla> 12.4.6
Sols wdle g dacas wuly oS Copae 12.4.6.1
658 laasle s slacasgaze 5 B5i> (5,5 12.4.6.2
(&,l0) o> 0,10112.4.6.4

Lb‘s.w)é‘é 9 Lbé‘f J»aﬁgd: 12.4.7
(315 51,8/ ol 58155 g 3Luwikiciammo g 0,5 Tko 12.4.9
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12.0 Manage External Relationships (10012) 9 bulgy Co puo 12.0

12.5 Manage public relations program (11014) APLIC sogos bulgy b Cu puw 12.5
» 12.5.1 Manage community relations (11066) daxol> kulgy co o 12.5.1  «
» 12.5.2 Manage media relations (11067) Lailuw, b kylgy cu o 12.5.2  «
» 12.5.3 Promote political stability (11068) b gl o)1 12.5.3  «
» 12.5.4 Create press releases (11069) sl ol)licl ol 12,54 «
» 12.5.5 Issue press releases (11070) sl ol)licl jouw 12.5.5  «
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QLQL;.») (s QLoLw 6‘%913@ CS s Jole oo g oy K
https://ir.linkedin.com/mohsenmahyari  «
0913 3053935 «

info@managerslide.ir
031-3680 9550
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